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DANIE PRETORIUS, CEO
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USD Revenue increased by 11.5% to
record high USD270.8 million

Strong pipeline of USD696 million and strong
order book

®)

KEY
HIGHLIGHTS

Significant progress on technology road map

23.8% increase in dividend payment to record
ZARG5 cents per share
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Strategic pillars

STRATEGY AND FUTURE INVESTMENT m
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Diversification
and growth
Raise boring Slim Future mechanical Future

@2@ and support drilling rock excavation digitalisation

Operational services and cutting and smart mining
excellence

N

Positive
sustainable impacts
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TECHNOLOGYOVERVIEW
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Infrastructure (Rock Boring)

A Faster, deeper and more complex access
A Higher grade, less waste

A Automation and Remote operation

Exploration
A Geophysical surveying

A Al and Big data geological processing

Digitisation
A Big data processing
A Integrated safety and management systems

Image: SBS Control Cabin.
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Business
divisions/  Affiliated Technology Types
segments entities projects of technologies
Raise Boring Incl. Future acquisitions | Bluebot Automation, remote operation, digitisation 1x unit Q1 2025
RD6 DC LP 2 x unit HY 2025, 1 x Q3 2025
RC 1000 design. 2025
LP 100 GEN2 design. 2025
Slim Drilling Incl. HallCore Surface robotic core rig Robotics, water reuse / cleaning, electrification 1 x unit Q2 2025
New Technology | Shaft sinking SBS 4300 manufacturing / testing Ongrt;r:iL(J)(:]us (SO EENERI, I E K15 [REElEs 50m test Sink Q1 2025
Tunnelling TP MTB re-build (Gen 1 Mark 4) Continuous rock excavation H1 2025
CRCHI MTB design (Gen 2) 2024

MC51 Komatsu
C&B (Cut & Break)

Ongoing experimentation & development
Ongoing experimentation & development

Non-explosive mining

Reef boring

Continuous rock excavation, virtual reality, remote
operation

H2 2025 System surface commissioning

Digitisation A&R

AVA

Winch proximity system

SP-LLM
Dispatch

Digitisation, Al and virtual reality

Q12025

H1 2025
Q2 2025

Table: Technology projects overview
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Image: Bluebot rig and crawler.
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Image: Desert Elephant surface robotic core drilling rig.
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Image: SBS, 50m deep experimental shaft sink.
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Image: Reef Boring System design.
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SAFETY

Image: A&R Scraper winch proximity system.
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TASKS AND INSTRUCTIONS OVERVIEW
Friday. December 06. 2024
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Image: AVA Dispatch and material management solution.
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SAFETY

2020 2021 2022 2024

LTIFR T Lost Time Injury Frequency Rate | per 1 million hours
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ESPECT Workforce

3112

CCOUNTABILITY (2023: 3 007)

Investment
In training

USD1.8m

(2023: USD1.5m)

NNOVATION

AFETY _
Local employment in country

95.2%

FFICIENCY
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Gender Diversity

20%

(2023: 18%)

Differently abled
employees: 3.84%
(Industry best)

Leadership and
Apprenticeship training




- GEOGRAPHIC REVENUE DIVERSIFICATION m

MASTER DRILLING

2024
13% 2023

Central
& North
America 2024
, 209% 2023
. ( , 15%
o Rest of

the world

2024 ~.
24% 2023 LN ‘
a {9
o . l‘ r 2024 L
‘.‘, : 3 ]’ ' 28% 2023 |
AN
S ; 27% .
° \
°
FOOTPRINT South
. TRAIN Africa
@ VANTAIN Operating profit margin 2024 2023
R~ Central and North America* -8% -3%
South America 14% 2%
@ VANUFACTURE Africa 24%  25%
South Africa* 19% 24%

* Excluding impairment

Rest of the World 30% 21%
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B Raise boring and support services M Digitalisation and smart mining Slim drilling M Mechanical rock excavation and cutting
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2024 2023

I I r
24% 25%

Gold Gold
20% 24%
SilverLeadZinc SilverLeadZinc
19% 21%
PGMs PGMs
13% 13%
Civils Civils
. R
Diamonds Coal
3% 2%
Cobalt IronOre
3% 2%
Nickel Nickel
2% 2%
Fluorite Manganese
2% 1%
Iron Ore Chrome
2% 1%
Uranium Diamonds
1% 1%
Other Other
3% 3%
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2023

Total Raise bore rigs 143 136
Utilisation % 73% 72%
Fleet Mix ARPOR (USD) 167 244 147 185
> Large Raise borerigs 96 89
Utilisation % 79% 81%
ARPOR (USD) 192 742 171 391

< Large Raise borerigs 47 47
Utilisation % 62% 58%
ARPOR (USD) 101 282 88 527
Total Slim rigs* 76 73
Utilisation % 51% 86%
ARPOR (USD) 66 164 39 864

APROR: Average monthly revenue per operating rig

* Includes rigs not under direct control
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USDm
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31 Dec 2023 2024 differences 31 Dec 2024
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